CHITIMACHA

TRIBE OF LOUISIANA

TRIBAL ADMINISTRATION

03 July 2012
To Whom it may Concern:

The Chitimacha Tribe of Louisiana has recently completed a 102-room hotel facility connecting to our
existing gaming areas at Cypress Bayou Casino. We engaged the R.O.l. Hotel Development Group for
this important expansion. Our project and product has exceeded our expectations. The R.O.l. Team
included Wright Hotel Development and CVC Hospitality.

We have completed several gaming facility expansions throughout the 20 years of successful gaming
operations and have organized and managed the teams to achieve the desired product; however, the
selection of the R.0.I. team was instrumental in completion of our lodging venue. R.O.l. had an
instrumental understanding of our established gaming operations as well as the critical physical and .
system interfaces of the lodging venue and casino operations. Their commitment to preserving our
project scope as well as maintaining our stringent requirement of not exceeding our established budget;
provided a measure of confidence for our governing Council and the membership.

During the early stages of the project planning, we solicited competitive RFP’s from numerous national
development firms specializing in hotel developments within an established gaming environment. After
an extensive evaluation of all proposals, R.O.l. was selected to be our partner for this project. The
proposal R.O.l. submitted consisted of intensive planning, data compilation, analysis, operations
function and staffing, facility design, bidding, construction and construction management.

As in most development projects, design or operational issues arise, clarification is needed or re-
evaluation is warranted. The R.O.l. Team excelled at managing these areas. Their highly qualified and
attentive team answered our questions and reassured the Tribal leaders at every juncture. Most
importantly, they diligently found the correct answers and implemented the correct solutions, and
maintained our project scope and budget. Their understanding of the interface between a gaming
operation and a lodging venue, proved beneficial numerous times through the development process.

As our project has come to an end and operations of the new lodging venue get underway, | will
certainly contact the R.O.I. Team for future expansions to the hotel. Their product, process and
professionalism were exceptional. If you have any questions, please contact me at (337) 923-4000.

Sincerely,

V¥

Brian J. '—leadley
Director of Development
Chitimacha Tribe of Louisiana
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